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EVALUATION: How we can all learn to love it
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Agenda 

1. Background: From Auditor to Learning Partner

2. What is evaluation & why does it matter to place 
based, systems change work?

3. How do we decide on methods?

4. Examples from place-based work
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EVALUATION

Noooooo!
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ADVOCACY EVALUATION

HOORAY!
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What is evaluation? 

It can include so many types of data collection and 
research.  

Overall, it helps us measure-
a) if we need a project/ policy, 
b) if the project or advocacy strategies had a positive 

impact (or not)
c) answer both “what” results occur as well as “why” 

results occurred in the process. 
.
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Why do it? 

- Identify what needs to be done
- Learn from what we just did (share best practices/ 

emerging models)
- Support data-driven program planning efforts
- Communicate program successes and challenges
- Build community capacity and engage 

communities
- Ensure future funding and sustainability 
- Strengthen accountability for funders and other 

stakeholders  
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Methods 101: 
Is there a method to the madness? 

Based on your particular project, resources and time constraints, 
methods can be devised to best fit your particular project. 

 Individual-level data collection

 Observation & tracking methods

 Uniquely advocacy-focused evaluation methods 

 Secondary data sources
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Also, it depends on what you want 
to know, at what point in time…

Process Eval

How a program is 
working

 Who is involved? 
Are participants 
reacting 
positively?

 Are activities 
delivered as 
planned?

 What are 
successes & 
challenges? 

Outcome/ 
Impact Eval

Results of program on 
targets

 To what extent are goals 
being met?

 How has public 
perception of a policy 
issue changed?

 To what extent are 
documented changes 
due to the program 
activities?

Research & 
Assessment

What programs or 
policies do we need?

 Who is involved?

 What is the current 
situation? 

 Are there gaps or 
unmet needs to 
consider? 

 What does the data 
show us today?
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Measurement tools…ASSESSMENT
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Measurement tools…IMPACT



+
Data-driven Decision making
HEAL Policy Briefs & Reports…
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Thank you!

LEAH ERSOYLU, 949.690.0019
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